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San Diego County Childhood Obesity Initiative

Business Advisory Council
8.21.08 Meeting Minutes

I.
Attendees:



· Katie Hansen- CA Restaurant Association, San Diego Chapter 
· Mike Nagy- San Diego Regional Chamber of Commerce
· Heidi Diller- Albertsons       
· Stephanie Gioia-Office of Supervisor Ron Roberts
· Dana Richardson- Healthy Eating, Active Communities (HEAC)
· Judi Larsen- The California Endowment
· Naomi Butler- County of San Diego Health and Human Services Agency
· Frank Crimi-San Diego Business Healthcare Connection
· Katie Shultz-Prize PR
· Cheryl Moder- San Diego County Childhood Obesity Initiative
· Kristin Garrett- Community Health Improvement Partners
· Tara Beeston- San Diego County Childhood Obesity Initiative
The Big Questions
INTERNAL CHANGES
· Why is this important? 

· It can be a natural fit for an organization, e.g The Padres

· Many companies have a health or community relations component to their business, this can tie into that
· A healthier workforce is a more productive workforce 
· There is a potential to exploit hidden business opportunities

· There can be a significant return on investment
· What’s in it for business?

· Decreased employee healthcare costs (insurance, workers’ compensation, etc)

· Productive, energetic and healthy workforce

· What are the barriers to successful implementation?
· Cost of implementing programs

· Not understanding the long-term impact

· Resistance to change

· The belief that it’s not the employer’s responsibility

· High turnover rates may lead employers to believe it isn’t worth implementing programs

· Belief that if a company offers gym memberships, for example, and it becomes so popular that everyone takes advantage of the offer and costs skyrocket
· How can we overcome these barriers?
· Solutions must be simple

· Provide choices rather than taking away unhealthy options

· Provide free resources

· Promote belief that this is everyone’s responsibility and the need to invest in the workforce
· Businesses can be a partner in the community

· Build off what companies are already doing, look at their existing resources

· What steps are necessary to make this happen?

· Create comprehensive toolkit giving businesses examples of what they can do depending upon what type of business they are

· Provide examples of what others businesses have done and their successes

· Provide fact sheets with data on obesity issues and ROI for wellness programs, etc

· Businesses must implement a certain number of changes in order to achieve award/certification-Green Restaurant Association model

· General education on the issue

· Conference

· CEO round table

· Via HR personnel

· Get high-level support


· Focus on smaller business as larger ones most likely have an existing wellness program 

· Use good businesses as a model for mutual publicity 

· What resources are necessary to make this happen?

· Work with small business associations of which there are many (e.g. BID council)
External Changes / Partnerships

· Why is this important? 
· Opportunity to expand business

· Many businesses want to get involved but don’t know how

· What’s in it for business?
· Promotes positive image within the company (lead to internal changes)

· Good PR for a business

· Good networking opportunity
· What are the barriers to successful implementation?
· How can we overcome these barriers?
· Best for the message to reach businesses from us as a non-profit rather than from another business
· Use the close relationship between business and government

· Have different levels of involvement for large and small businesses

· Bring people to the table whom others would like to meet

· Use media, e.g. press conference-get restaurant chains involved
· Create different roles for different companies to avoid competition

· What steps are necessary to make this happen?

· Partner with organizations with lots of members to access their base

· Create our own challenge/campaign-“Fit for Business”

· E.g. Welcoa: “Well City Award”

· Ask what businesses/different SD cities are doing to help SD achieve this award

· Host an event (perhaps with Padres or YMCA) with lots of children so businesses can see the impact they are having

· What resources are necessary to make this happen?

· Do we focus on both internal and external approaches at the same time? 

· Small businesses=Internal

· Large businesses=External


· How do we link these efforts?

· How should our approach differ according to:

· Type of industry (restaurants, food retailers, healthcare, etc.)

· Size of business (number of employees, profit)

· Location or region

· Type of employees (service vs. executive)

· What is the best way to engage business leaders?

· What should our structure look like?

· Who should be at the table?

· Genentec

· Women’s Business Center

· How do we best recognize partners?
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